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MATCH Healthcare Consulting Offers Competitive Advantage for 
Nursing Homes
ATLANTA (July 9, 2009) – Kim Gay, Atlanta entrepreneur and business development consultant with more than 20 years’ experience as a healthcare industry leader, has launched MATCH Healthcare Consulting, a company offering change management consulting, leadership training and project management services to the long-term care industry.
“MATCH believes that change is at the heart of every successful business development initiative,” said Gay, CEO.  “That's because business development goals, no matter how lofty, worthwhile, practical or ambitious, can never be achieved unless change occurs.”
MATCH’s focus is on supporting their clients’ business development initiatives through change management processes. This is especially important in today’s healthcare environment in which the federal government is encouraging nursing homes to offer more home-like experiences and choices.  “Today’s nursing homes need to prepare for these changes to be positioned for success, and MATCH can help them do so,” Gay said.
Michelle Prince, administrator, Reliable Health & Rehab at Lakewood, Atlanta, said, “MATCH has been a tremendous asset to our organization.  They created a tailored leadership module for our individual managers as well as our leadership team. In less than six months, we were able to transform our culture, grow more cohesive as a unit and exceed our annual goals and productivity for the year."

Before starting MATCH, Gay was founder and CEO of APS, which she grew into a multi-million dollar business focused on the healthcare needs of the Southeast regional market. 

Appointed to the board of directors of the Department of Community Health by Georgia Gov. Sonny Perdue in 2005, Gay serves as board secretary and chair of the Care Management Committee.  She is also a member of the Atlanta and Georgia Chambers of Commerce, Georgia Hospital Association, Georgia Healthcare Association where she serves on their Political Action Committee (PAC) Executive Committee, Georgia Homecare Association, American College of Healthcare Executives, National Association for the Support of Long Term Care, American Healthcare Association, and Women Healthcare Executives. 

An active supporter of the American Cancer Society, Hands On Atlanta, the Shepherd Foundation, United Hospice Foundation, Leadership Sandy Springs and Cool Girls, Gay volunteers at the Senior Connection and for three years was a team leader for the American Cancer Society’s Relay for Life.

Gay is a graduate of Georgia College and State University and has taken advanced courses in healthcare strategy at the Harvard School of Public Health and business strategy at the Goizueta Business School at Emory University. She has earned certificates in the Prosci system for Change Management and in Leadership and Ethics from the Leadership Forum of the Siegel Institute for Leadership, Ethics and Character at Kennesaw State University. Gay has also completed advanced business leadership and marketing courses at Georgia State University and the Georgia Institute of Technology. She is currently working on a book on ethics in business titled After the Fall: Resurrection After an Ethical Nosedive. Publication is expected in 2009.
As part of her long term goals, Gay plans to start a foundation focusing on culture change that will encourage LTC facilities to create a homelike environment for their residents.
About MATCH Healthcare Consulting
Founded in 2008, MATCH Healthcare Consulting has quickly become a leading provider of change management consulting, leadership training and project management services in Georgia. The MATCH team is made up of industry professionals who are dedicated to providing strategies, tactics and solutions that will help healthcare providers meet the challenges that change inevitably brings. MATCH believes that effective leadership is at the heart of every successful healthcare business.  For more information, call 404-921-3732 or visit www.matchhc.com.
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